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This project is supported by

This kit may not be used for commercial purposes. For non-commercial purposes, you may reproduce all or part of this kit provided you acknowledge
the Victorian Government Sustainability Fund, which has funded this project, and EW Tipping Foundation which has written and produced the kit.

Information contained in this kit is to be used as a guide only. All users of the information contained herein should seek appropriate competent
independent advice to satisfy themselves as to the suitability of the information for application to their own particular situation, including but not limited

to the safety of the activities outlined. E W Tipping Foundation, our funders, staff and partner organisations take no responsibility for any loss or
damage directly or indirectly arising from strategies implemented as a result of the use of this kit.

Before you implement any project or strategy, it is important that legislative requirements are met in Occupational Health and Safety. A risk
management framework should always be used to consider Occupational Health and Safety, Duty of Care to everyone involved in or impacted by the

project or strategy and to assess and cater for individual needs.
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In this kit you will find a range of tools to
implement sustainable practices into your
residential services and community organisation.
You can choose to start small or big- to focus on
anything from setting up a compost bin or using
shower timers, through to implementing your own
broad sustainability program. 

Whatever you do, you will find our project
planning map on page 8 helpful for projects big
or small.   

EW Tipping Foundation’s
SustainAbility Project
The E W Tipping Foundation provides a range of
community support services to people with
disability, children, youth, families and older
people across Victoria. Our vision is
independence, choice and community for all.
We empower the people we support to make
their own choices and to live as independently 
as possible.

We recognised that in our group homes 
(Shared Supported Accommodation) for people
with disability, we had very high consumption
levels of energy and water, and that this is 
not sustainable.

We knew we needed to reduce our
environmental footprint.  We also wanted to
empower the people we support to focus on
household sustainability so that they can play
their part in helping care for the environment. 
For those planning to transition to independent
living, they need to know how to combat resource
shortages and rising costs caused by climate
change. People on low incomes will be most
impacted by the effects of climate change, 
and we have a responsibility to reduce 
this disadvantage.
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We received funding from the Victorian
Government’s Sustainability Fund to develop and
implement our SustainAbility Project. We have
been very grateful for the support of the
Sustainability Fund– they have given us great
advice and expertise along the way. 

http://www.sustainability.vic.gov.au

We are using too much
A review of two years’ worth of utility bills showed
that the consumption of water, electricity and gas
in EW Tipping Foundation group homes

is on average three times that of
comparable Victorian
households. 
These are powerful statistics. Data gathering 
and monitoring has been a really important
aspect of our project and we encourage other
organizations to get an accurate picture of their
levels of consumption. 

You can use the data gathering tools provided in
this Star-ter Kit on page 20.  

Welcome to the SustainAbility Star-ter Kit!  
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Highs and Lows
Finally, all projects have their ups and downs and
any change program has its challenges: 

• Some people will be quick to come on board,
and some people may always be resistant 

• Change can seem slow if decisions have to
be made at an organisational or funder level
rather than at a house level

• No matter how much people change their
behaviour, if the equipment and infrastructure
of our group homes is inefficient, behaviour
change alone may not be enough

We have faced, and are still facing, all these
challenges in our SustainAbility Project.

When we come up against a “road block”, 
we try and change it. 

If we can’t change it, we try something else.

The most important thing is to
have a vision and to make a
start. You may not achieve your goals straight

away, but keep at it.

We found that even small successes get noticed,
and help to change people’s minds about the
value of the project and the best way to do
things. Don’t give up!
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You Are Not Alone
There is great strength in knowing that you are
not alone! Someone else has probably faced the
problems you may be facing, and they can help
to keep you positive and energetic. There are lots
of people out there doing great things, and you
may not need to reinvent the wheel.  

Other people will love to hear about what you are
doing. It’s a great buzz to know that other people
admire what you are doing and want to learn
from you. Sharing learnings and experiences is
very valuable. Make sure you join lots of
environmental and community service networks.  

Time to Get Started
If you haven’t already watched it, check out the
short DVD that accompanies this Star-ter kit. In it
we interview people who have been involved in
our SustainAbility Project and tell our story about
the benefits and results, and what it has meant to
people to know that they have been making a
difference. You will be inspired to get started on
your own path to sustainability. 

When you get started be prepared that you may
not be able to change everything straight away –
but know that small changes snowball into big
ones once people see the social, environmental
and financial value of engaging with
environmental sustainability. 

Start small, remember to keep it fun and you’ll
achieve amazing things. 

Kate Lowe
Gail Siracusa
SustainAbility Project
EW Tipping Foundation
www.tipping.org.au
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The SustainAbility Star-ter Kit is all about providing
simple, easy ideas that you can do at home and in
your community to make a difference to the
environment. Whether you just want to do one thing or
a whole lot � you�ll find something useful in here.
Why look after the earth? Because it�s the only one
we�ve got. 

If everyone on the earth lived like
Victorians, we would need more
than four Earths to support us! 
All of us have to do our bit, especially Victorians 
who use many more resources than most people 
on the planet. 
A KPI is a �Key Performance Indicator�. By making
changes in the KPIs of energy, water, waste and
transport, you will make a huge difference to the
environment. 
In the next chapters, we show you how you can 
do this.

Project Planning: page 8
SustainAbility Stars Program: page 9
Data Gathering: page 20
Save Energy: page 58
Save Water: page 73
Reduce Waste: page 84
Transport: page 138
Community Involvement: page 149
7 Steps to Turning your Organisation Green: 
page 154
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You can find the latest 
version of this kit on our 
website: www.tipping.org.au
We would like to hear about how you
have used this kit and how your project
is going.  For more information or to
send us your feedback, contact us:
sustainability@tipping.org.au
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OU KNOW?

What are black 
balloons? In this 
kit you�ll see some
references to black balloons. 
Black balloons are a simple

way to represent greenhouse gas
emissions. A balloon can hold about 50
grams of greenhouse gas. Green house
gas emissions are released when we do
day-to-day things like driving a car or
using the clothes drier and they are
causing climate change. For more
information, check out:
www.saveenergy.vic.gov.au

Acknowledgement: www.epa.vic.gov.au
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