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This project is supported by

Make a commitment
• Develop a policy
• Incorporate a standing item 
  on all agendas
• Incorporate into all workplans
• Incorporate into internal 
  quality measurement systems

Take Action
• Work out what actions can be  
  taken to achieve your targets
• Keep actions simple and easy
• Choose actions which will   
  lead to the greatest impact for  
  the least effort or expense
• Take it one step at a time: 
  it’s ok to start small
• Do what works for you

Keep Informed
• Keep up to date with 
  information & resources to   
  help you with your project
• Join environmental and 
  sector networks
• Share information, learnings   
  and experiences with 
  other organizations
• Learn from others – there’s no  
  need to reinvent the wheel 

Monitor & evaluate
• Regularly monitor and report 
  on outcomes
• Give regular feedback and 
  updates to everyone to support 
  continued change
• Use data to regularly review 
  and refine the project – 
  make changes if they 
  are needed
• Use annual audit results to 
  re-set targets each year
• Celebrate achievements

Engagement & Ownership
• Establish a Green Team or   
  steering group
• Consult with staff and use 
  their suggestions 
• Encourage everyone 
  to participate 
• Make it simple, easy and fun

Facts & figures
• Do an audit: you need an 
  accurate picture of how much
  is being used or wasted, and 
  where it’s happening
• Use the audit results to identify 
  which areas need the most 
  improvement: aim for highest    
  impact with least effort 
  and resources
• Set realistic and 
  achievable targets
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This kit may not be used for commercial purposes. For non-commercial purposes, you may reproduce all or part of this kit provided you acknowledge
the Victorian Government Sustainability Fund, which has funded this project, and EW Tipping Foundation which has written and produced the kit.

Information contained in this kit is to be used as a guide only. All users of the information contained herein should seek appropriate competent
independent advice to satisfy themselves as to the suitability of the information for application to their own particular situation, including but not limited

to the safety of the activities outlined. E W Tipping Foundation, our funders, staff and partner organisations take no responsibility for any loss or
damage directly or indirectly arising from strategies implemented as a result of the use of this kit.

Before you implement any project or strategy, it is important that legislative requirements are met in Occupational Health and Safety. A risk
management framework should always be used to consider Occupational Health and Safety, Duty of Care to everyone involved in or impacted by the

project or strategy and to assess and cater for individual needs.
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